
Use Case - Sourcing specialist professionals

Monti Tyres Ltd. (a tyre manufacturer) has signed up a 
large  vehicle manufacturer. They are undergoing an 
essential IT upgrade to optimize their production line. 
Despite being initially planned for completion two 
months ahead of the contracted shipment date, the 
project saw unforeseen snags, including the exit of 
Sachin, who was overseeing and implementing this 
upgrade. 

Unchecked, these developments have the potential to 
push  the projected go-live date  to two months after  
the shipment date incurring business damages to 
Monti Tyres

The best replacement for Sachin was a good 6 months 
away and other candidates were sub-par. The target 
shipment date was just 4 months away. Monti's CIO 
thought to go with 'interim talent' strategy and 
on-boarded Surinder Singh from Integre Solutions to 
meet the IT & business objectives.

Relevantly experienced, Surinder  diligently oversees 
project progress, fosters collaboration with OEMs  and 
vendors, conducts frequent quality assessments, and 
ensures team motivation. The  IT  project is now on 
course for  timely optimisation of Monti's production 
line.


