
Use case on Solving Company's Tech Challenges

Saral ltd. is an ecommerce platform, growing rapidly. 
They faced a sudden surge in demand for their services 
during the peak holiday season. Their in-house IT team 
struggled to keep up with the increasing workload, 
leading to delays in development projects and a dip in 
customer satisfaction. Recruiting permanent staff on 
short notice was impractical due to time constraints 
and the scarcity of experienced professionals in the 
market.

HR Head of Saral Ltd. reached out to Integre Solutions to 
address the talent gap. Leveraging their vast network of 
tech experts, Integre identified two seasoned develop-
ers specializing in e-commerce platforms and project 
management. These interim professionals seamlessly 
integrated themselves into the client's IT team, sharing 
the same workspace, goals, and objectives.

The interim developers brought cutting-edge skills and 
a fresh perspective to the table with new ideas and best 
practices. With their expertise, they streamlined opera-
tions, optimized the performance, and even introduced 
automation techniques that further boosted efficiency.


